VILLAGE OF CLEARWATER, NEBRASKA
BUDGET WORKSHOP AND REGULAR MEETING MINUTES
AUGUST 18, 2026

The Board of Trustees of the Village of Clearwater met for a budget workshop and regular meeting
Tuesday, August 18, 2026, at 6 p.m., in the fire hall meeting room. Workshop opened at 6 p.m. Notice of
workshop and meeting was given in advance by publication in Summerland Advocate-Messenger, posted at
US Post Office, Clearwater Market, and Cornerstone Bank and given to Board members prior to meeting.
Public was informed of location of Open Meeting Act poster.

Present: Kelly Kerkman, Marsha Hart, Cody Kester, Brian King, Jeff Schlecht. Others present: Clerk
Angie Hupp, Utilities Superintendent Michael See, Economic Development Director Lauren Sheridan,
Accountant Gina Northcutt.

No board members absent.

Gina Northcutt, accountant from Professional Accounting Solutions, explained numbers for current fiscal
year 2025-2026 and upcoming fiscal year 2026-2027. Discussion held my Board regarding all departments.
Angie Hupp stated that Village has seven open projects, including the two CDBG grants, water tower
cleaning, library roof replacement, culvert replacement, SCADA system installation and fire hydrant
replacement/installation that funds have been obligated for that still need to be completed. Discussed
canceling certain contracts and getting new bids to try to get contractors who will complete projects.
Discussion regarding any projects that could be postponed until 2027-2028 fiscal year due to budget
constraints.

Motion by Hart, seconded by Kester, to approve closing budget workshop at 6:52 p.m. Voting aye: Hart,
Kester, Kerkman, King, Schlecht. Voting nay: none.

Regular meeting opened at 6:59 p.m.

Present: Kelly Kerkman, Marsha Hart, Cody Kester, Brian King, Jeff Schlecht. Others present: Clerk
Angie Hupp, Utilities Superintendent Michael See, Economic Development Director Lauren Sheridan,
Attorney Kyle Petersen, Curt Thiele, Tom Thiele, Melissa Zegers, Black Hills Energy rep Jennifer Peters.

No board members absent.

Motion by Schlecht, seconded by Hart, to approve minutes of July 13 meeting as presented. Voting aye:
Schlecht, Hart, Kerkman, Kester, King. Voting nay: none.

Motion by Kester, seconded by King, to approve treasurer’s report as presented. Voting aye: Kester,
King, Schlecht, Kerkman, Hart. Voting nay: none.

Public comment heard. Tom Thiele of Thiele Dairy, 84925 515 Ave., asked about changes made to speed
on 515 2 Ave. from Nebraska St. curve south to Village limits. Kerkman stated no changes were made, signs
were added after complaints made by residents along that stretch. Melissa Zegers, 85126 515 2 Ave., asked
why Village changed speed limit to 25 mph because of one resident complaint. Board again explained speed
limit wasn’t changed, that speed has been 25 mph for years. Zegers commented that no speed limit signs
going south out of town and asked sheriff’s deputy what speed limit was along road, but is not 25 mph by
her house. Schlecht mentioned Zegers house is in county, not Village limits. Thiele said employees are
driving under posted speed limits in fear of being stopped by police and are going to cause accidents by going
too slow. Zegers asked why sheriff’s deputies are being told to spend so much time patrolling speed in that
section. Board stated neither Village Board nor employees asked sheriff’s office to patrol any specific part
of Village limits. Board also reminded public that everything south of Tony Blecher’s house, 85128 515 '
Ave., including second curve, belongs to county so Village has no control over speed or decisions made
there. Why 35 mph on River Rd. when gravel street in rough condition, but perfectly good asphalt street is
25 mph. Kerkman stated 25 mph is slow, but Board didn’t change any speeds at July meeting. Curt Thiele,
85260 516 Ave., stated Board is responsible for speeds in town and can legally change speeds. Kester and
Kerkman reminded public that 25 mph in residential areas are state statute. Board to discuss changing speed
to 35 mph on 515 2 Ave. from curve off Nebraska St. south to Village limits to match River Rd. at September
meeting.

Jennifer Peters, representative from Black Hills Energy, presented ordinances updating Black Hills
Energy franchise authority for next 25 years and franchise fee amount.

Motion by Kester, seconded by King, to approve waiving three readings of Ordinance 2026-5 setting
franchise authority agreement for Black Hills Nebraska Gas, LLC for 25 years. Voting aye: Kester, King,
Schlecht, Kerkman, Hart. Voting nay: none.

Motion by Schlecht, seconded by Kerkman, to approve Ordinance 2026-5 granting Black Hills Nebraska
Gas, LLC d/b/a Black Hills Energy, a Delaware corporation, its lessees, successors and assigns, a natural gas
franchise and the authority to construct, operate, maintain, and extend a natural gas distribution plant and
system, and granting the right to use the streets, alleys, and other public places within the present or future
corporate limits of the Village of Clearwater, Nebraska. Voting aye: Schlecht, Kerkman, Hart, Kester, King.
Voting nay: none.

Motion by Kester, seconded by King, to approve waiving three readings of Ordinance 2026-6 establishing
a franchise fee with Black Hills Nebraska Gas, LLC. Voting aye: Kester, King, Schlecht, Kerkman, Hart.
Voting nay: none.

Motion by Hart, seconded by Kerkman, to approve Ordinance 2026-6 establishing a franchise fee of
$0.0095 per therm on Energy Providers operating in the Village of Clearwater, Nebraska. Voting aye: Hart,
Kerkman, Schlecht, King, Kester. Voting nay: none.

Economic development report presented.

Citizens Advisory Review Committee hearing opened at 7:32 p.m. Lauren Sheridan presented Committee
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findings for May 1-Sept. 30, 2025 and Oct. 1, 2025-Apr. 30, 2026. The Committee found that funds are being
spent in accordance with state statutes. No questions or remarks.

Motion by Kerkman, seconded by Schlecht, to approve closing Citizens Advisory Review Committee at
7:33 p.m. Voting aye: Kerkman, Schlecht, King, Kester, Hart. Voting nay: none.

Discussion held regarding amending Ordinance 2023-5 with Ordinance 2026-7 changing an oversight
with speed on River Rd. from Hwy. 275 south to Nebraska St. as section should still be 25 mph, instead of
35 mph as set by Ordinance 2023-5. Kester thought it was at 25 mph. Changing speed and installing signs
upset people. Will leave speed limit as is on River Rd. No action taken.

Motion by Hart, seconded by Kester, to approve Resolution 2026-7 proposing and submitting to voters
at an election of an increase of the local sales and use tax rate of an additional one-half percent from one and
one-half percent to two percent. Additional half percent will be used to increase street maintenance and repair
funds. Voting aye: Hart, Kester, King, Schlecht, Kerkman. Voting nay: none.

Motion by Hart, seconded by Schlecht, to approve building permit for T-Mobile equipment at
communications tower at 800 Montana St. Voting aye: Hart, Schlecht, Kerkman, Kester, King. Voting nay:
none.

Motion by Kester, seconded by Kerkman, to approve CDBG grant #25-PP-003 Drawdown #2 for $10,125
to Five Rule Rural Planning with $1,012.50 in local match and $9,112.50 in grant funds, and $257.40 for
grant administration to Angie Hupp. Voting aye: Kester, Kerkman, Hart, King, Schlecht. Voting nay: none.

Maintenance report presented. Kerkman and Kester asked about weed eating along playground fence and
drainage in ditch along south end of park. Michael See asked about supplies on list from budget and approval
to purchase some now. See needs physical for CDL license and asked if required for Village. Board said
good but not required, so Village won’t pay for physical. See going to attend wastewater operator license
class in Norfolk in October and water operator license class in Norfolk in February.

No library or sheriff’s reports presented.

Clerk report presented. Five Rule Rural Planning to host public input meeting, possibly week of Oct. 19.

Motion by Kester, seconded by Schlecht, to approve transfer of $40,000 from water/sewer savings to
general checking to assist with payment of Knife River Midwest paving invoice. Voting aye: Kester,
Schlecht, King, Hart, Kerkman. Voting nay: none.

Motion by King, seconded by Kester, to approve Resolution 2026-8 establishing policy for the payment
of payroll, utilities, loans and state or federal payments and associated expenses prior to the approval of
claims by the Village Board of Trustees. Voting aye: King, Kester, Hart, Kerkman, Schlecht. Voting nay:
none.

Confirmed meeting date of Sept. 14 that will include walk-through of shop buildings at 6:30 p.m.,
followed by budget hearing at 7 p.m., immediately followed by regular meeting and one- and six-year street
improvement plan hearing.

Motion by Hart, seconded by Schlecht, to approve claims of $109,248.13 and payroll of $8,108.99.
Voting aye: Hart, Schlecht, King, Kester, Kerkman. Voting nay: none.

General Checking: ALLO Business, srv, 48.00; Antelope Co. Register of Deeds, srv, 44.00; Antelope
Co. Sheriff, srv, 1,352.25; Black Hills Energy, util, 110.14; Bomgaars, sup, 481.94; Brian Scholl, srv,
3,000.00; City of Neligh, fees/miles, 4,886.68; Clearwater Market, sup, 16.05; ColdType Publishing, adv,
363.98; Cordell’s ATV Repair, sup, 67.47; ERPPD, util, 1,251.52; Economic Money Market, tnfr, 2,691.41;
Farmers Pride, sup, 1,248.00; Jarecki Sharp & Petersen, Igl, 300.00; Kayton International, Neligh, sup, 68.57;
Knife River Midwest, srv, 65,100.00; League of Neb. Municipalities, dues, 955.00; Neligh Auto & Machine,
sup, 104.66; NNTC, util, 184.64; Wakefield Republican, adv, 275.85; Western Oil, fuel, 907.28; EMC
Insurance, ins, 5,126.83; Neb. Dept. of Revenue, tx, 3,701.94; Payroll, pay, 7,188.50.

Water/Sewer Checking: ASAP Express, srv, 40.00; Bud’s Sanitary Service, util, 3,625.50; ERPPD, util,
865.56; Fry Brothers Fertilizer & Chemical, sup, 241.48; League of Neb. Municipalities, dues, 435.00; Neb.
Public Health Enviro Lab, srv, 15.00; One Call Concepts, Inc., srv, 4.10; Quality Iron & Metal, sup, 20.50;
US Post Office, sup, 164.00; Utility Equipment Co., sup, 75.54; Neb. Dept. of Revenue, tx, 740.86;
Water/Sewer Savings, tnft, 3,000.00.

Economic Dev. Checking: Clearwater Chamber, dues, 50.00.

Fire Checking: Lichtenberg Tire Service, Inc., rpr, 24.00; One Billing Solutions, srv, 216.44.

Library Checking: Clearwater Market, sup, 56.54; Credit Management Services, pay, 5.00; Payroll, pay,
920.49.

Grant Checking: Five Rule Rural Planning, srv, 10,125.00; Angie Hupp, srv, 257.40.

No attorney’s report. Next steps in removing nuisances and condemned building at 205 Colorado St. will
be on September agenda. Brief discussion regarding steps to strengthen project contracts and discuss next
steps for past-due projects at September meeting.

Employee evaluations held for Utilities Superintendent Michael See and Clerk Angie Hupp. Discussion
regarding health insurance options and what Village can offer. Will be discussed in September.

Motion by Hart, seconded by King, to approve closing and adjourning meeting at 8:20 p.m. Voting aye:
Hart, King, Schlecht, Kerkman, Kester. Voting nay: none.

Chairperson Kelly Kerkman Clerk Angie Hupp



