VILLAGE OF CLEARWATER, NEBRASKA REGULAR MEETING MINUTES
JULY 13, 2026

The Board of Trustees of the Village of Clearwater met for a regular meeting Monday, July 13, 2026, at
7 p.m., in the fire hall meeting room. Meeting opened at 7 p.m. Notice of meeting was given in advance by
publication in Summerland Advocate-Messenger, posted at US Post Office, Clearwater Market, and
Cornerstone Bank and given to board members prior to meeting. Public was informed of location of Open
Meeting Act poster.

Present: Kelly Kerkman, Cody Kester, Brian King, Jeff Schlecht. Others present: Clerk Angie Hupp,
Utilities Superintendent Michael See, attorney Kyle Petersen, Economic Development Director Lauren
Sheridan, reporter LuAnn Schindler, Tony Blecher, Andrew and Jessica Blecher. Marsha Hart arrived at 7:02
p.m.

Motion by Schlecht, seconded by King, to approve absence of Marsha Hart since attendance was
uncertain. Voting aye: Schlecht, King, Kester, Kerkman. Voting nay: none. Absent: Hart.

Motion by Kester, seconded by King, to approve minutes of June 8, 2026 regular meeting as presented.
Voting aye: Kester, King, Schlecht, Kerkman. Voting nay: none. Absent: Hart.

Motion by King, seconded by Schlecht, to approve treasurer’s report as presented and place on file.
Voting aye: King, Schlecht, Kerkman, Kester. Voting nay: none. Absent: Hart.

Hart arrived at 7:02 p.m.

Public comment heard. Tony Blecher, 85128 515 2 Ave., spoke about speeding problems past their house
getting worse. Blecher asked if Village could put flashing signs/lights and more speed limit signs up in area.
Jessica Blecher, 85130 515 ' Ave., asked for “school bus stop ahead” signs to be placed on either side of
their property as well. Village will look into options, install more speed limit signs and contact County
regarding any signs needed outside Village limits. Tony Blecher mentioned that Mike See is doing great job
as Village maintenance person.

Discussion regarding making hay and pasture leases of Village ground five years instead of one. Kester
suggested using school land lease format. Tabled until August meeting.

Motion by Kerkman, seconded by Kester, to approve raising Utilities Superintendent Michael See wages
from $20 to $21 per hour through Sept. 30, 2026 with evaluation and possible raise for new fiscal year.
Voting aye: Kerkman, Kester, King, Schlecht, Hart. Voting nay: none.

Motion by Schlecht, seconded by Hart, to approve waiving three readings of Ordinance 2026-4 setting
Michael See wages to $21 per hour. Voting aye: Schlecht, Hart, Kerkman, Kester, King. Voting nay: none.

Motion by Kester, seconded by Kerkman, to approve Ordinance 2026-4 setting wages for Utilities
Superintendent Michael See, commencing July 12, 2026 and continuing to and through September 30, 2026;
repealing all ordinances or parts of ordinances in conflict; providing an effective date; and providing for
publication of this ordinance in pamphlet form. Voting aye: Kester, Kerkman, Hart, King, Schlecht. Voting
nay: none.

Motion by Kester, seconded by King, to approve Resolution 2026-6 as a successor resolution to authorize
constructive service by publication for the abatement of an unsafe building and public nuisance located at
205 Colorado St. in Clearwater, Nebraska, to establish compliance timelines, and to reaffirm the
determinations of Resolution No. 2026-5. Voting aye: Kester, King, Schlecht, Kerkman, Hart. Voting nay:
none.

Discussion regarding audit service proposals. Three proposals received. AMGL CPAs & Advisors for
$14,500-$22,000, depending on audit status, per year, for three years; Dana F. Cole & Company LLP for
$14,250-$21,650, depending on audit status, per year, for four years; Lengemann & Associates, P.C. for
$14,350-$18,000 for four years.

Motion by Hart, seconded by King, to approve Dana F. Cole & Company LLP for audit services firm
through fiscal year ending September 30, 2029. Voting aye: Hart, King, Schlecht, Kerkman, Kester. Voting
nay: none.

Economic development report presented. Lauren Sheridan didn’t have time to prepare acceptable grant
application for competitive fire department grant, so will work with fire department to prepare necessary
items to apply next time. Discussion regarding City of Neligh contract for economic development services
for 2026-2027 fiscal year. Sheridan reminded Board to temper expectations as the past year’s successes were
extraordinary and not an annual occurrence.

Motion by Schlecht, seconded by Kerkman, to approve contract for economic development services with
City of Neligh for 2026-2027 fiscal year for $20,362.10. Voting aye: Schlecht, Kerkman, Hart, Kester, King.
Voting nay: none.

Motion by Hart, seconded by Kester, to approve increase of LB840 loan application fees from $100 per
application to $150 plus $50 per additional applicant per application to compensate for increasing background
check costs. Kester asked how many applications have been denied. Sheridan told him none as long as she’s
been Director. Voting aye: Hart, Kester, King, Schlecht, Kerkman. Voting nay: none.

Motion by Kester, seconded by Schlecht, to approve moving $50,000 in LB840 funds from savings to
seven-month CDs and majority of economic funds from checking and savings to premier money market
account at Cornerstone Bank to take advantage of higher interest rates. Voting aye: Kester, Schlecht, King,
Hart, Kerkman. Voting nay: none.

Maintenance and park report presented. Puppies found at condemned house at 205 Colorado St. Unable
to catch mother dog, so puppies were rehomed. Discussion regarding working on generator for well. Mike
See is apprentice electrician but needs licensed electrician to complete wiring. Will contact Boyd’s Electric
to work on it. Discussion regarding continued illegal dumping at tree dump including furniture and pallets.
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See suggested creating pallet burn pile and charging residents to dump pallets. Kerkman stated it could create
more issues because other types of wood might be dumped. Board doesn’t want to lock tree dump at night.
Summerland Advocate-Messenger will run article regarding what is and isn’t allowed and Village will post
notices again. See will continue to inspect dump and contact residents who dump illegal items, asking them
to remove items and not do it again.

A semi-trailer ran over railroad ties placed at corner of Main and Nebraska streets to prevent vehicles
from falling into ditch. Kerkman suggested replacing with something different like reflector posts.

Motion by Kerkman, seconded by Hart, to approve Rutjens Construction estimate to move and replace
one fire hydrant at 601 Iowa St. and install another fire hydrant behind 302 Nebraska St. Angie Hupp stated
Rutjens created an estimate and never followed through two years ago, and stated when providing current
estimate that due to number of established projects, they’re unsure when Village project will be completed.
Kerkman said there’s no choice because not many companies out there and all are busy. Discussion regarding
location of hydrants. One at 601 Iowa St. is clustered with power pole and gas meter. See suggested moving
a few feet to the west to other side of sidewalk and Board agreed. Will need to figure exact location of water
line at 302 Nebraska St. to decide where hydrant will go. Voting aye: Kerkman, Hart, Kester, King, Schlecht.
Voting nay: none.

Library report presented. Summer reading went well, had permanent jewelry fundraiser during rodeo
Saturday, planning more trivia nights and working with Nebraska Extension to create some library events
geared towards adults.

Clerk report presented. Hupp told Board to look at employee handbook update draft for discussion at next
meeting. A second open house will be held for NPPD’s proposed transmission line at Clearwater Legion on
Tuesday, July 21 from 3-7 p.m. Hupp clarified that See will now receive cell phone stipend and paid holidays.

Sheriff report presented. May hours were 91 hours 10 minutes with eight 911 calls.

Discussion regarding Resolution 2026-7 requesting sales tax increase for infrastructure improvements to
be placed on November ballot. Summerland Advocate-Messenger and Chamber will publish information
regarding ballot option and that Village plans to use for streets. Voting on resolution tabled until August
meeting.

Set budget workshop for Tuesday, Aug. 18, at 6 p.m., with regular meeting on same night, immediately
following workshop.

Motion by Hart, seconded by King, to approve claims of $99,222.99 and payroll of $13,244.01. Voting
aye: Hart, King, Schlecht, Kerkman, Kester. Voting nay: none.

General Checking: ALLO Business, srv/sub, 762.00; Antelope Co. Sheriff, srv, 1,352.25; Black Hills
Energy, util, 110.03; Bomgaars, sup, 260.76; Brian Scholl, srv, 2,000.00; Carhart Lumber Co., sup; 171.98;
Clearwater Library, tnft, 2,250.00; ColdType Publishing, adv/rent, 742.00; Dixon Co. Sheriff’s Office, srv,
87.18; ERPPD, util, 1,404.85; Economic Savings, tnfr, 3,335.40; Jarecki Sharp & Petersen, lgl, 300.00; Joe
Thiele Electric, rpr, 176.34; Knife River Midwest, srv, 65,100.00; Loffler Companies, Inc., sub, 904.46;
NNTC, util, 203.73; Quill, sup, 44.99; Western Oil, fuel, 1,231.90; Capital One, sup, 322.98; EMC Insurance,
ins, 4,768.83; Neb. Dept. of Revenue, tx, 3,160.64; Payroll, pay, 11,709.65.

Water/Sewer Checking: ASAP Express, srv, 20.00; Bud’s Sanitary Service, util, 3,625.50; ERPPD, util,
738.04; Fry Brothers Fertilizer & Chemical, sup, 99.00; J&J Sanitation, srv, 336.19; Neb. Public Health
Enviro Lab, srv, 570.00; One Call Concepts, Inc., srv, 5.70; US Post Office, sup, 164.00; Village of Ewing,
srv, 200.00; Neb. Dept. of Revenue, tx, 732.78; Water/Sewer Savings, tnfr, 3,000.00.

Economic Dev. Checking: ColdType Publishing, rent, 60.00; Two Bills Steakhouse, gift card, 50.00.

Fire Checking: Antelope Memorial Hospital, sup, 274.23; One Billing Solutions, srv, 2.94.

Library Checking: Clearwater Market, sup, 121.39; ColdType Publishing, adv/sup, 42.00; Capital One,
sub, 203.88; Petty cash, cash, 88.31; Credit Management Services, pay, 15.00; Payroll, pay, 1,534.36.

Credit Card: Amazon, sup, 322.98; GoDaddy, sub, 203.88.

No attorney’s report.

Motion by King, seconded by Hart, to approve closing and adjourning meeting at 8:17 p.m. Voting aye:
King, Hart, Kerkman, Kester, Schlecht. Voting nay: none.

Chairperson Kelly Kerkman Clerk Angie Hupp



