VILLAGE OF CLEARWATER, NEBRASKA REGULAR MEETING MINUTES
JUNE 8, 2026

The Board of Trustees of the Village of Clearwater met for a regular meeting Monday, June 8, 2026, at
7 p.m., in the fire hall meeting room. Meeting opened at 7 p.m. Notice of meeting was given in advance by
publication in Summerland Advocate-Messenger, posted at US Post Office, Clearwater Market, and
Cornerstone Bank and given to board members prior to meeting. Public was informed of location of Open
Meeting Act poster.

Present: Kelly Kerkman, Marsha Hart, Cody Kester, Brian King, Jeff Schlecht. Others present: Clerk
Angie Hupp, Maintenance Superintendent Michael See, Economic Development Director Lauren Sheridan,
engineer John Zwingman, Sheriff Bob Moore, reporter Faith King.

Motion by Hart, seconded by Schlecht, to approve minutes of May 11, 2026 regular meeting as presented.
Voting aye: Hart, Schlecht, Kerkman, Kester, King. Voting nay: none.

Motion by Hart, seconded by Kester, to approve treasurer’s report as presented. Voting aye: Hart, Kester,
King, Schlecht, Kerkman. Voting nay: none.

No public comment heard.

Discussion regarding mobile vet clinic. Board received email from resident suggesting mobile vet clinic
to spay feral female cats at $50 each and neuter feral male cats at $20 each. Board willing to allow clinic in
town if residents create community group to catch stray cats and pay for clinic, but felt Village doesn’t have
manpower or funds to do so.

Discussion regarding making next year’s hay/pasture contract good for five years. More discussion at
July meeting.

Motion by Kerkman, seconded by Hart, to approve Bud’s Sanitary Service contract for June 1, 2026
through May 31, 2028. Cost increase of $0.50 per service effective this month and another $0.50 increase
June 1, 2027. Temporary $0.75 fuel surcharge also going into effect. Angie Hupp presented cost analysis of
current rates, showing they could cover current $1.25 increase without raising rates for now. Rates will stay
same until review in January 2027. Voting aye: Kerkman, Hart, Kester, King, Schlecht. Voting nay: none.

Motion by Kester, seconded by King, to approve special designated liquor license for Clearwater
Chamber rough stock on Aug. 8, 2026. Voting aye: Kester, King, Schlecht, Kerkman, Hart. Voting nay: none.

Discussion regarding condemning house at 205 Colorado St. after owners removed by immigration and
law enforcement. Hupp told Board that attorney stated need to wait 30 days for proper paperwork so Village
can assess costs of demolition to property. Michael See asked if Village responsible for mowing. Kester
asked about moving vehicles and other items to aid in mowing. Board may call attorney before end of
meeting.

Motion by Kerkman, seconded by Hart, to approve Resolution 2026-5 declaring structure located at 205
Colorado St. an unsafe building, to record determination and provide notice. Voting aye: Kerkman, Hart,
Kester, King, Schlecht. Voting nay: none.

Motion by Schlecht, seconded by Kester, to approve contract of $55,000 with Five Rule Rural Planning
for CDBG Comprehensive Planning Grant #25-PP-003 services. Voting aye: Schlecht, Kester, King, Hart,
Kerkman. Voting nay: none.

Timeline of project outlined by Lauren Sheridan.

Motion by Kester, seconded by King, to approve Drawdown #1 of planning grant #25-PP-003 to Five
Rule Rural Planning for $5,500, with $550 from local match and $4,950 from grant funds. Voting aye: Kester,
King, Schlecht, Kerkman, Hart. Voting nay: none.

Motion by Hart, seconded by Schlecht, to approve contract of $54,000 with Advanced Consulting
Engineering Services, Inc., for CDBG Street Improvements Grant #25-PWI-006 engineering services.
Engineer John Zwingman outlined timeline for project. Voting aye: Hart, Schlecht, Kerkman, Kester, King.
Voting nay: none.

Economic report presented by Sheridan.

Motion by Kerkman, seconded by King, to approve hiring Michael See as Maintenance Superintendent
for $20 per hour with wages to be reevaluated at July meeting. Voting aye: Kerkman, King, Hart, Kester,
Schlecht. Voting nay: none. See asked about overtime during June to get everything needing done before
rodeo. Board agreed to up to 10 hours of overtime weekly, only if needed, through rodeo.

Discussion regarding three fire hydrants in town that need to be repaired, replaced or installed. Zwingman
offered to contact Rutjens and ask them to come, since Hupp has contacted them multiple times in last three
years for same thing with no luck. Kerkman asked him to also call Flenniken Electric to complete Main St.
culvert as, per contract, was supposed to be completed by end of February 2026. Hupp asked Zwingman
about ways to enforce contract deadlines. Zwingman stated Village can add legal clauses, but hard to prove
financial damages if not completed on time.

Discussion regarding barriers at corner of Main and Nebraska streets where culvert was dug out, cutting
into corner. Kerkman and Zwingman stepped out of meeting for a few minutes to look at the corner so
Zwingman could provide options. Upon returning to meeting, Zwingman suggested railroad ties covered in
tin with reflector tape on it.

Discussion regarding hiring someone to cut grass in ditches on N. Colorado St., Frenchtown and N. River
roads before rodeo. King will do with sickle mower.

Discussion regarding tearing down small baseball field. Infield in horrible condition with gopher holes
and weeds, hasn’t been used in several years and with ball program split between Clearwater, Ewing and
Orchard, likelihood of needing field anymore extremely slim.

Motion by Hart, seconded by Schlecht, to approve tearing down small baseball field on south end of park,
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removing fencing, dugouts and lime to allow grass to grow for haying. Voting aye: Hart, Schlecht, Kerkman,
Kester, King. Voting nay: none.

Discussion regarding use of football field for soccer. See suggested making permanent soccer field and
buying better goals. Kerkman stated no need for permanent field and that football posts should not be
removed. Hart stated Village could buy better goals but should still be movable.

Motion by Hart, seconded by Kerkman, to approve purchasing two new soccer goals for up to $250 each,
to replace current ones that are falling apart. Voting aye: Hart, Kerkman, Schlecht, King, Kester. Voting nay:
none.

No decision regarding purchasing mowing bagger or rake, just to keep up on mowing.

Maintenance report presented. King asked if hydrants marked when flushed. Zwingman suggested noting
in GIS program and giving printout to fire department. Ditch along Second St. and River Rd. needs to be
reshaped after being dug out last year as too steep for owner to mow.

Sheriff’s report presented. Discussion with Sheriff Moore regarding 205 Colorado St. situation. Kerkman
explained what attorney had advised. Sheriff wants to help any way possible to avoid having this happen
again. Is worried about someone trying to squat on property. Yellow tape and keep out signs on house, as
well as unsafe notice. Sheriff asked for entire property to be taped off as extra deterrent. Mentioned bags of
human waste in ditch across street. Village needs to remove and dispose of. Hupp asked about notifying
owners of dangerous building resolution. Sheriff stated family being deported by end of week, so nowhere
to send notice.

No library report presented.

Clerk’s report presented. US Cellular tower under construction, so Village receiving rent money. Hupp
on vacation Jun 23-30, won’t access emails, will answer calls and texts on cell, but hoping to avoid taking
care of Village matters while gone.

Discussion regarding IT and cloud backup services. Hart asked Hupp for preference and stated cloud
better than external hard drive. More discussion during budget.

Discussion regarding upcoming Black Hills Energy franchise contract renewal. Representative will be at
August meeting to formally present and get approval.

Discussion regarding Telebeep (now Rise Broadband) antennae contract. Antennae on top of water tower
still active and contract in place for free service to fire department for emergency pagers and Village office
for internet. Hupp stated fire department no longer uses pagers and Village has used library internet that is
paid for through NNTC for at least past six years, so Rise getting free space on water tower. Hupp to discuss
contract renegotiation with Rise Broadband.

Discussion regarding purchasing policy. Policy to be left as is.

Discussion regarding health insurance possibilities. More discussion during budget.

Motion by Hart, seconded by Kester, to approve transferring $20,000 from water/sewer savings to
water/sewer checking to help cover USDA loan payment. Voting aye: Hart, Kester, King, Schlecht, Kerkman.
Voting nay: none.

Confirmed July 13, 2026 as next regular board meeting.

Motion by Hart, seconded by Kerkman, to approve claims of $123,118.93 and payroll of $7,990.26.
Voting aye: Hart, Kerkman, Schlecht, King, Kester. Voting nay: none.

General Checking: Antelope Co. Sheriff, srv, 1,352.25; Bomgaars, sup, 282.94; Carhart Lumber Co.,
sup; 101.94; ColdType Publishing, adv/sup, 1,016.22; ERPPD, util, 1,349.76; Economic Savings, tnft,
2,794.65; Jarecki Sharp & Petersen, Igl, 300.00; NNTC, util, 188.52; Neligh Auto & Machine, sup, 159.64;
O’Neill Shopper, adv, 32.50; Petty cash, cash, 30.29; Tom Kester, sup, 145.00; Western Oil, fuel, 647.81;
Black Hills Energy, util, 155.58; Brian Scholl, srv, 2,000.00; Clearwater Market, sup, 57.49; Capital One,
sup, 205.79; EMC Insurance, ins, 4,763.84; Neb. Dept. of Revenue, tx, 1,737.76; Payroll, pay, 7,122.58.

Water/Sewer Checking: ASAP Express, srv, 80.00; Bud’s Sanitary Service, util, 3,393.00; ERPPD, util,
792.07; Kane Fry, srv, 661.25; Neb. Dept. Water, Environment & Energy, loan, 11,823.06; Neb. Public
Health Enviro Lab, srv, 15.00; One Call Concepts, Inc., srv, 9.80; US Post Office, sup, 156.00; Village of
Ewing, srv, 200.00; J&J Sanitation, srv, 1,081.88; Neb. Dept. of Revenue, tx, 726.55; USDA, loan,
77,353.00; Water/Sewer Savings, tnft, 3,000.00.

Economic Dev. Checking: Clearwater Chamber, adv, 100.00; ColdType Publishing, adv, 42.00; Petty
cash, cash, 32.25; Shamrock Nursery, sup, 440.25.

Fire Checking: One Billing Solutions, srv, 68.55.

Keno Checking: Petty cash, cash, 27.77.

Library Checking: ColdType Publishing, adv/sup, 37.00; Clearwater Market, sup, 55.13; Capital One,
sub, 197.39; Credit Management Services, pay, 5.00; Payroll, pay, 867.68.

Grant Checking: Five Rule Rural Planning, srv, 5,500.00.

Credit Card: Amazon, sup, 403.18.

No attorney’s report. Board decided phone call to attorney unnecessary as Hupp could ask questions later.

Motion by Schlecht, seconded by Hart, to close and adjourn meeting at 8:20 p.m. Voting aye: Schlecht,
Hart, King, Kester, Kerkman. Voting nay: none.

Chairperson Kelly Kerkman Clerk Angie Hupp



