VILLAGE OF CLEARWATER, NEBRASKA REGULAR MEETING MINUTES
DECEMBER 8, 2025

The Board of Trustees of the Village of Clearwater met for a regular meeting Monday, December 8, 2025,
at 7 p.m., in the fire hall meeting room. Meeting opened at 7 p.m. Notice of meeting was given in advance
by publication in Summerland Advocate-Messenger, was posted at US Post Office in Clearwater, Clearwater
Market, and Cornerstone Bank-Clearwater and was given to board members prior to meeting. Public was
informed of location of Open Meeting Act poster.

Present: Kelly Kerkman, Marsha Hart, Cody Kester, Brian King, Jeff Schlecht. Others present: Clerk
Angie Hupp, Maintenance Operator Troy Behnke, Attorney Kyle Petersen, Economic Development Director
Lauren Sheridan, US Cellular representative Andy Bobrytzke.

No board members absent.

Motion by Schlecht, seconded by King, to approve Nov. 10, 2025 minutes of regular meeting as
presented. Voting aye: Schlecht, King, Kester, Hart, Kerkman. Voting nay: none.

Motion by Hart, seconded by Kester, to approve treasurer’s report as presented and placed on file. Voting
aye: Hart, Kester, King, Schlecht, Kerkman. Voting nay: none.

No public comment presented.

Public hearing regarding planning commission recommendations opened at 7:01 p.m. No public comment
presented regarding rezoning Parcel #000660500, 1-25-8 TR E2SE4 19.51 AC Clearwater Twsp, 800
Montana St. from R-1 Single-family Residential to A-1 Agricultural to accommodate zoning for cell tower;
conditional use application for US Cellular to construct cell tower on Parcel #000660500, 800 Montana St.;
amending C-2 Commercial Highway zoning regulations to permit residential use under conditional uses; or
conditional use application for Stacy and Danelle Charf to partially use veterinary clinic at Parcel
#000282601, 307 First St. as residence.

Motion by Kester, seconded by Schlecht, to close public hearing at 7:04 p.m. Voting aye: Kester,

Schlecht, King, Kerkman, Hart. Voting nay: none.
Motion by King, seconded by Kerkman, to approve rezoning Parcel #000660500, 1-25-8 TR E2SE4 19.51
AC Clearwater Twsp, 800 Montana St., from R-1 Single-family Residential to A-1 Agricultural, according
to planning commission recommendation. Voting aye: King, Kerkman, Schlecht, Kester, Hart. Voting nay:
none.

Motion by Schlecht, seconded by Hart, to approve conditional use permit for US Cellular construction of
194 ft. cell tower on Parcel #000660500, 800 Montana St., according to planning commission
recommendation. Voting aye: Schlecht, Hart, Kerkman, King, Kester. Voting nay: none.

Motion by Kester, seconded by King, to approve amending C-2 Commercial Highway zoning regulations
to include residential use under conditional use options, according to planning commission recommendation.
Voting aye: Kester, King, Schlecht, Kerkman, Hart. Voting nay: none.

Motion by Kester, seconded by Schlecht, to approve conditional use permit for Stacy and Danelle Charf
utilizing portions of Parcel #000282601, 307 First St. for residential use, according to planning commission
recommendation. Voting aye: Kester, Schlecht, Kerkman, Hart, King. Voting nay: none.

Motion by Hart, seconded by Kerkman, to accept resignation of Caleb Pelter Pelster from Planning
Commission effective Jan. 2, 2026. Voting aye: Hart, Kerkman, Schlecht, King, Kester. Voting nay: none.

Motion by Schlecht, seconded by King, to approve waiving three readings of Ordinance 2025-3 setting
wages for librarian through Sept. 30, 2026. Voting aye: Schlecht, King, Kester, Hart, Kerkman. Voting nay:
none.

Motion by King, seconded by Kerkman, to approve Ordinance 2025-3 setting wages for librarian Chelsea
Silbernagel, commencing Jan. 1, 2025 2026, and continuing to and through Sept. 30, 2026; repealing all
ordinances or parts of ordinances in conflict; providing an effective date; and to provide for the publication
of this ordinance in pamphlet form. Voting aye: King, Kerkman, Schlecht, Kester, Hart. Voting nay: none.

Motion by Kerkman, seconded by Schlecht, to approve Change Order ST-25-01 extending completion
deadline for Knife River Midwest paving as approved at Dec. 9, 2024 meeting, to Dec. 1, 2026. Voting aye:
Kerkman, Schlecht, King, Kester, Hart. Voting nay: none.

Motion by Hart, seconded by Kester, to accept and approve Public Water System Security Grant from
Nebraska Dept. of Water, Environment and Energy for $10,000 to help with purchase of SCADA system.
Voting aye: Hart, Kester, King, Schlecht, Kerkman. Voting nay: none.

Accepted two bids for SCADA system installation. HOA Solutions quoted $61,644.00 and Atlas
Automation quoted $38,000.00. Motion by Kerkman, seconded by King, to approve Atlas Automation quote
of $38,000.00 for project. Voting aye: Kerkman, King, Schlecht, Hart, Kester. Voting nay: none.

Motion by Schlecht, seconded by Hart, to approve paying Johnson Service Co. claim of $49,975.50 for
cleaning and repairing 12 manholes using $49,813.96 in USDA grant and SRF loan funds and $161.54 in
local funds. Claim uses the rest of USDA wastewater project funds. Voting aye: Schlecht, Hart, Kerkman,
Kester, King. Voting nay: none.

Maintenance report presented. Sewer project to Blecher’s almost complete. Christmas decorations for
light poles need to be rebuilt/rewired. Corner of Nebraska and River roads and curve on Nebraska St. have
pavement break-up issues that need to be addressed. Discussion held regarding options for recycling trailers
for grant. More information needed on the options provided before board can make decision.

Economic development report presented. Village received both CDBG grants applied to, for total of
$532,500 to update comprehensive plan and update large portion of Nebraska St.

No library or sheriff’s reports presented.

Clerk report presented. Neb. Rural Water Association did water and sewer rate study with information
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provided by clerk. Village has lost money for past three years. Board needs to look at increasing rates to
cover past deficit, pay for upcoming projects and prepare for emergencies. Will be discussed at February
meeting with rate comparisons from other towns.

Motion by Kerkman, seconded by Kester, to approve signing veterans park maintenance and operations
agreement. Voting aye: Kerkman, Kester, Hart, King, Schlecht. Voting nay: none.

Motion by Kester, seconded by Schlecht, to approve Dawn Curtis on Clearwater Market’s liquor license.
Voting aye: Kester, Schlecht, Kerkman, Hart, King. Voting nay: none.

Motion by Schlecht, seconded by Kerkman, to approve Resolution 2025-6 certifying John Zwingman,
Class A license #S-1397, of Advanced Consulting Engineering Services, was street superintendent for
Clearwater between Jan. 1, 2025 and Dec. 31, 2025. Voting aye: Schlecht, Kerkman, Hart, Kester, King.
Voting nay: none.

Motion by Hart, seconded by King, to approve transfer of $753.02 from general checking to keno
checking to correct depositing mistake. Voting aye: Hart, King, Schlecht, Kerkman, Kester. Voting nay:
none.

Motion by Hart, seconded by Schlecht, to approve entering discussion with Antelope County to create
interlocal agreement for long-term development of infrastructure projects using sales tax funds and to list
extra half percent increase on sales tax for purpose of street improvements on November 2026 election ballot.
Voting aye: Hart, Schlecht, Kerkman, Kester, King. Voting nay: none.

No discussion held regarding breach of haying contract by Jay Snider as all hay bales were removed
before meeting.

Confirmed next meeting date of Monday, Jan. 12, 2026 at 7 p.m. Kerkman and Kester will be absent.

Motion by Hart, seconded by Schlecht, to approve claims of $98,435.32 and payroll of $8,100.82. Voting
aye: Hart, Schlecht, Kerkman, Kester, King. Voting nay: none.

General Checking: Neb. Municipal Clerk Institute, sch, 443.00; Cornerstone Bank, srv, 30.00; EMC
Insurance, ins, 4,768.64; ALLO Business, srv, 48.00; Antelope Co. Sheriff, srv, 1,352.25; Bomgaars, sup,
354.24; CNA Surety, srv, 875.00; CORE Development, Inc., dues, 320.00; ColdType Publishing, adv,
339.15; ERPPD, util, 1,150.83; Economic Savings, tnfr, 2,599.32; Jarecki Sharp & Petersen, 1gl, 300.00;
Keno Checking, tnfr, 753.02; Main St. Repair, rpr, 745.36; NNTC, util, 190.18; PowerManager, srv,
4,975.50; Western Oil, fuel, 438.25; Black Hills Energy, util, 438.90; Quality Iron & Metal, sup, 496.66;
Capital One, sup, 62.54; Neb. Dept. of Revenue, tx, 1947.87; Payroll, pay, 7,286.41.

Water/Sewer Checking: ASAP Express, srv, 15.55; Bud’s Sanitary Service, util, 3,401.00; Carhart
Lumber Co., sup, 76.64; ERPPD, util, 672.22; NDWEE, loan, 11,823.06; Neb. Rural Water Assn., sch,
445.00; Neb. Public Health Enviro Lab, srv, 15.00; One Call Concepts, Inc., srv, 9.84; US Post Office, sup,
156.00; Neb. Dept. of Revenue, tx, 586.07; Water/Sewer Savings, tnftr, 3,000.00.

Fire Checking: Antelope Memorial Hospital, sup, 281.90; LifeVac, LLC, sup, 4,799.69; KL&S, Inc.,
srv, 175.00; One Billing Solutions, srv, 174.39.

Library Checking: Clearwater Market, sup, 56.37; ColdType Publishing, adv, 34.00; Capital One, sup,
109.38; Payroll, pay, 814.41.

Grant Checking: Johnson Service Co., srv, 49,975.50.

Credit Card: Amazon, sup, 171.92.

No attorney report presented.

Meeting adjourned sine die at 8 p.m.

Opened reorganizational meeting at 8 p.m.

Motion by Hart, to nominate Kelly Kerkman as board chairperson. Motion by Kester, seconded by
Schlecht, to cease nominations. Motion by Kester, seconded by King, to appoint Kelly Kerkman as board
chairperson for 2026. Voting aye: Kester, King, Schlecht, Hart. Voting nay: none. Kerkman abstained.

Motion by Kerkman, seconded by Schlecht, to nominate Marsha Hart as board vice-chairperson. Motion
by King, seconded by Kester, to cease nominations. Motion by Kerkman, seconded by Schlecht, to appoint
Marsha Hart as board vice-chairperson for 2026. Voting aye: Kerkman, Schlecht, Kester, King. Voting nay:
none. Hart abstained.

Motion by Kester, seconded by Hart, to approve appointing Kelly Kerkman, Brian King and Dr. Josh
Thoendel to board of health. Voting aye: Kester, Hart, Schlecht. Voting nay: none. Kerkman and King
abstained.

Motion by Hart, seconded by King, to approve appointing Kelly Kerkman and Troy Behnke as safety
committee. Voting aye: Hart, King, Kester, Schlecht. Voting nay: none. Kerkman abstained.

Motion by Schlecht, seconded by Kester, to approve Resolution 2025-7 establishing meeting date, time
and location, appointments and committees of the Village of Clearwater for the 2026 calendar year. Voting
aye: Schlecht, Kester, Hart, Kerkman, King. Voting nay: none.

No changes to authorized signers on bank accounts required.

No changes to authorized signer for grants required.

Motion by Kerkman, seconded by Kester, to approve adjourning and closing meeting. Voting aye:
Kerkman, Kester, Hart, King, Schlecht. Voting nay: none. Meeting closed at 8:06 p.m.

Chairperson Kelly Kerkman Clerk Angie Hupp
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RESOLUTION NO. 2025-7

A RESOLUTION ESTABLISHING MEETING DATE, TIME AND LOCATION, APPOINTMENTS
AND COMMITTEES OF THE VILLAGE OF CLEARWATER FOR THE 2026 CALENDAR YEAR.

SECTION 1. The Village Board of Trustees shall hold regular meetings on the second Monday of
each month, beginning at 7 p.m., at the fire hall meeting room located at 624 Main St., Clearwater,
unless otherwise published in a legal newspaper and posted in three public places in town.

SECTION 2. Appointments shall be as follows:

APPOINTMENTS:
Village Clerk/ TrEaSUIEN. ... ..t ae e Angie Hupp
Village Maintenance Superintendent........... ..o Troy Behnke
LiDrarian. ... Chelsea Silbernagel
Village Attorney.........ccoooviiiiiiii i, Kyle Petersen, Jarecki Sharp & Petersen, P.C., L.L.O.
Law Enforcement........ ..o Antelope Co. Sheriff's Department
Street Superintendent................ John Zwingman, Class A License #S-1397,
Advanced Consulting Engineering Services
Village ENGINEer. ..o John Zwingman, License #E-9608,
Advanced Consulting Engineering Services
Official BanK. ... ..o e Cornerstone Bank
Legal NeWSpaper.......c.oviiiii e Summerland Advocate-Messenger
SECTION 3. Standing committees shall be as follows:
COMMITTEES:
Sewer/Water COmMMISSIONET...... .. ee e aaeaens Marsha Hart
Street COMMISSIONET. . ... . e Jeff Schlecht
Landfill/Recycle COMMISSIONET. .. ... Brian King
Park & Recreation COmMMISSIONET.........cviiiii e Cody Kester
Safety Committee. ... ... Kelly Kerkman, Troy Behnke
Boardof Health...........coomiiiii i Dr. Joshua Thoendel, Kelly Kerkman, Brian King
Library Board......................... LuAnn Schindler, Dawn Curtis, Theresa Schlecht, Natalie McKillip,

Rochelle Dixon, Hilary Ferguson, Kaylee Hauf
SECTION 4. All resolutions or parts of resolutions in conflict be and are hereby repealed.

PASSED AND APPROVED this 8 day of _December , 2025.

Kelly Kerkman, Chairperson
ATTEST: Angie Hupp, Village Clerk

CERTIFICATION

I, Angie Hupp, Clerk of the Village of Clearwater, Nebraska, hereby certify that the foregoing is a
true and complete copy of Resolution No. 2025-7 of said Village, passed by the Village Board of
Trustees this 8 day of December , 2025.

Village Clerk Angie Hupp



