VILLAGE OF CLEARWATER, NEBRASKA REGULAR MEETING MINUTES
NOVEMBER 10, 2025

The Board of Trustees of the Village of Clearwater met for a regular meeting Monday, November 10,
2025, at 7 p.m., in the fire hall meeting room. Meeting opened at 7 p.m. Notice of meeting was given in
advance by publication in Summerland Advocate-Messenger, was posted at US Post Office in Clearwater,
Clearwater Market, and Cornerstone Bank-Clearwater and was given to board members prior to meeting.
Public was informed of location of Open Meeting Act poster.

Present: Kelly Kerkman, Cody Kester, Brian King, Jeff Schlecht. Others present: Clerk Angie Hupp,
Maintenance Operator Troy Behnke, Attorney Kyle Petersen, Andrew Blecher, Kate Ahlers, Linda Hankla,
Steve and Michelle Stearns. Absent: Marsha Hart.

No action taken regarding absent board member as Hart was on the way.

Motion by King, seconded by Schlecht, to approve Oct. 13 minutes of regular meeting as presented.
Voting aye: King, Schlecht, Kerkman, Kester. Voting nay: none. Absent: Hart.

Motion by Kester, seconded by Kerkman, to approve treasurer’s report as presented and placed on file.
Voting aye: Kester, Kerkman, Schlecht, King. Voting nay: none. Absent: Hart.

Hart arrived at 7:01 p.m.

Discussion regarding email from engineer stating Rutjens Construction requesting extra $20,000 for
temporary dewatering wells on sewer extension project. Rutjens’ initial bid of $83,652, with completion date
of Sept. 15, was based off water table going down during summer and didn’t include dewatering. Andrew
Blecher, 85130 515 2 Ave., originally had two septic tanks, and one for bathroom was removed for addition,
so if sewer not hooked up soon, he’ll have to pay $400 to pump. Troy Behnke didn’t think Rutjens had been
to site, but Schlecht recently saw bore hole with water on neighboring property. Kerkman asked Attorney
Kyle Petersen if possible to set completion deadline and Petersen said yes.

Motion by Kester, seconded by King, to approve Change Order #SEW-25-01 to pay Rutjens Construction
additional $20,000 for 85130 515 %2 Ave. sewer extension, provided project completed before end of calendar
year. Voting aye: Kester, King, Schlecht, Kerkman, Hart. Voting nay: none.

Motion by Kerkman, seconded by Schlecht, to request bids again to be opened at December meeting if
Rutjens unable to meet deadline for sewer extension. Voting aye: Kerkman, Schlecht, King, Kester, Hart.
Voting nay: none.

Discussion held with veterans’ park committee regarding creating agreement stating entity
responsibilities so everything is laid out for future boards and committees. Kerkman stated purpose is to
protect veterans’ park, committee and Village after future leadership changes. Steve Stearns, 604 Dibble St.,
stated park committee responsible for upkeep of statues, flags and concrete. Can also mow, but should be
compensated. Village carries insurance on veterans’ park. Kerkman asked what happens if water leak occurs
in one of the many lines under the veterans’ park. Stearns stated it should be abandoned and bored to back of
property. Lots of concrete underground there, too. Mowing will be Village’s responsibility but will be
discussed yearly, if committee needs to mow due to lack of summer help at Village. Petersen clarified what
nonprofit the committee is through, and found out they are part of Sons of the Legion. Agreement will be
approved at December meeting.

No public comment heard.

Maintenance report presented. Well house roof at school almost fully replaced. Johnson Service
Company should finish manhole updates within the week. That will use the rest of lagoon USDA grant funds.
Hay bales not removed from Village property by Nov. 1 as contracted. Owner of bales is working on it as
time allows.

Opened one bid for storm sewer culvert replacement under Main St. at First St. intersection. Motion by
Kerkman, seconded by Kester, to approve bid of $36,500 from Flenniken Electric to be completed by end of
February 2026. Voting aye: Kerkman, Kester, Hart, King, Schlecht. Voting nay: none.

Economic development report presented. Should know whether Village awarded CDBG grants by
December meeting.

No library or sheriff’s reports presented.

Clerk report presented. Transom window above office door cracked due to being removed and settling
after construction. Angie Hupp notified Paul Ruterbories but hasn’t heard back. Hupp questioned whether
cost fell to Ruterbories as part of construction issues or Village. Kerkman stated Village should pay since
crack not caused by negligence by Ruterbories. Hupp to call Bartak Glass to replace with insulation panel
instead of glass window. Still working on recycling trailer grant, which will purchase trailer for Village use.
Village keno payment amounted to $753.02 for third quarter.

Motion by Kerkman, seconded by Schlecht, to renew water CD 9010 at current seven-month rate and
move sewer reserve CD 4526 from 13-month to seven-month rate. Voting aye: Kerkman, Schlecht, King,
Kester, Hart. Voting nay: none.

Discussion held regarding nuisance violations at 806 Montana St. Kester and Hupp both spoke to property
owners, who plan to move most items out of town. Board will address again in a couple of months if
necessary.

Confirmed next regular meeting date of Monday, Dec. 8 at 7 p.m.

Motion by Hart, seconded by Kerkman, to approve claims and payroll. Claims: $34,637.96; wages:
$8,423.43. Voting aye: Hart, Kerkman, Schlecht, King, Kester. Voting nay: none.

General Checking: ALLO Business, srv, 48.00; American Legion Emblem Sales, sup, 432.95; Antelope
Co. Sheriff, srv, 1,352.25; Applied Connective Technologies, srv/sup, 1,352.25; Black Hills Energy, util,
252.42; Bomgaars, sup, 79.59; City of Neligh, srv, 4,872.80; Clearwater Market, sup, 18.35; Cornhusker
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Press, sup, 111.30; DK Feed & Supply, sup, 24.74; ERPPD, util, 1,266.32; Economic Savings, tnfr, 2,386.12;
General Savings, tnfr, 2,386.12; Jarecki Sharp & Petersen, Igl, 300.00; NNTC, util, 196.50; Petty cash,
sup/postage, 29.77; Western Oil, fuel, 184.38; Capital One, sup, 442.26; EMC Insurance, ins, 4,768.64; Neb.
Dept. of Revenue, tx, 4,331.51; Payroll, pay, 7,907.22.

Water/Sewer Checking: ASAP Express, srv, 15.55; Bud’s Sanitary Service, util, 3,401.00; Carhart
Lumber Co., sup, 721.10; ERPPD, util, 759.48; Hubel Iron, Inc., sup, 378.35; Municipal Supply, Inc. of
Omaha, sup, 164.60; Neb. Public Health Enviro Lab, srv, 32.00; One Call Concepts, Inc., srv, 2.85; US Post
Office, sup, 156.00; Capital One, sup, 240.00; Neb. Dept. of Revenue, tx, 587.14; Water/Sewer Savings, tnfr,
3,000.00.

Economic Checking: Lauren Sheridan, reimb, 125.00.

Fire Checking: One Billing Solutions, srv, 163.67; Northeast Community College, srv, 63.00.

Keno Checking: Petty cash, postage, 34.33.

Library Checking: Carhart Lumber Co., sup, 3.80; Clearwater Market, sup, 24.71; Petty cash, sup/OFC,
366.16; Capital One, sup, 114.20; Payroll, pay, 516.21.

Grant Checking: Two Rivers Irrigation, sup, 1,480.00.

Credit Card: Highlands Great Wall, meal, 22.85; Hog Wild Pit Bar-B-Q, meal, 10.50; Toast, meal,
22.26; Holiday Inn Express, room, 386.65; Walmart, sup, 114.20; Tactacam, sub, 240.00.

No attorney report presented.

Motion by Kerkman, seconded by Hart, to adjourn and close regular meeting. Voting aye: Kerkman, Hart,
Kester, King, Schlecht. Voting nay: none. Meeting closed at 7:45 p.m.

Chairperson Kelly Kerkman Clerk Angie Hupp



