VILLAGE OF CLEARWATER BOARD OF TRUSTEES REGULAR MEETING
Agenda for Monday, Dec. 8, 2025, at 7 p.m.
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23.

Open meeting/acknowledge open meeting act poster/roll call

Possible action to approve board member absence(s)
Action to approve minutes of regular meeting on Nov. 10
Action to approve treasurer’s report
Public comment (Please be polite and keep comments short and on topic)
Open public hearing to discuss planning commission recommendations for:
a. Rezone Parcel #000660500, 800 Montana St. from R-1 Residential to A-1 Agricultural
b. Conditional use permit for cell tower construction at 800 Montana St.
c. Amend C-2 Commercial Highway zoning regulations to permit residential as conditional use
d. Conditional use permit for Danelle Charf use of 307 First St. as residence
Action to close public hearing

Discussion/possible action to approve rezoning Parcel #000660500, 800 Montana St. from R-1
Residential to A-1 Agricultural based on planning commission recommendation

Discussion/possible action to approve conditional use permit for US Cellular cell tower at 800
Montana St. based on planning commission recommendation

Discussion/possible action to approve zoning amendment of C-2 Commercial Highway regulations to
permit residential use as conditional use based on planning commission recommendation

Discussion/possible action to approve conditional use permit to allow residential use at Charf
veterinary clinic building at 307 First St. based on planning commission recommendation

Discussion/possible action to accept resignation of Caleb Pelster from Planning Commission
Discussion regarding Ordinance 2025-3 setting librarian wages

a. Action to waive three readings of Ordinance 2025-3

b. Action to approve Ordinance 2025-3 setting librarian wages
Grants & projects report —

a. Discussion/possible action to approve Change Order ST-25-01 extending completion date of
street paving by Knife River Midwest to December 2026

b. Discussion/possible action to approve $10,000 NDWEE securities grant
Discussion/possible action to approve SCADA system quotes for securities grant

d. Discussion/possible action to approve paying Johnson Service Co. $49,813.96 using USDA
lagoon funds and $161.54 using local funds

Maintenance & park report — Troy’s report
Economic report — Lauren’s report
Library report —
Clerk report — Angie’s report
Sheriff report — hours
New business —
a. Discussion/possible action to approve agreement with veterans park committee
b. Discussion/possible action to approve Dawn Curtis for Clearwater Market liquor license

c. Discussion/possible action to approve Resolution 2025-6 certifying John Zwingman, Class A
license #S-1397, as street supt. from Jan. 1, 2025 to Dec. 31, 2025 as required by NDOT

d. Discussion/possible action to transfer $753.02 from general checking to keno checking to correct
depositing mistake

e. Discussion/possible action to authorize Chairperson to enter negotiations with Antelope County
regarding interlocal agreement for purpose of long-term development of unified governance of
public infrastructure projects

f. Discussion/possible action regarding breach of haying contract executed Apr. 14, 2025 with Jay
Snider

g. Confirm regular meeting date of Jan. 12
Approve claims and payroll
Attorney report —

Adjourn meeting sine die

e Agenda order is optional. Board may discuss certain items out of listed order as necessary.
e No action will take place on items not on the agenda.
e The Board reserves the right to enter executive session for any agenda item deemed legally necessary under the Open Meetings Act.



VILLAGE OF CLEARWATER BOARD OF TRUSTEES REGULAR MEETING
Agenda for Monday, Dec. 8, 2025, at 7 p.m.

Open reorganizational meeting
Discussion/possible action to appoint board chairperson
a. Action to nominate chair
b. Action to cease nominations
¢. Action to approve board chairperson
Discussion/possible action to appoint board vice-chairperson
a. Action to nominate vice-chair
b. Action to cease nominations

¢. Action to approve board vice-chairperson

Discussion/possible action to appoint Chairperson Kelly Kerkman, Brian King and Dr. Josh Thoendel
to Board of Health Committee

Discussion/possible action to appoint Kelly Kerkman and Troy Behnke to safety committee
Discussion/possible action to approve Resolution 2025-7 confirming meeting date, time and location,
appointments and committees for 2026

Discussion/possible action to approve authorized signers for all bank accounts (if needed)

Discussion/possible action to approve board chairperson as authorized signer for all grants (if needed)
Adjourn

e Agenda order is optional. Board may discuss certain items out of listed order as necessary.
e No action will take place on items not on the agenda.
e The Board reserves the right to enter executive session for any agenda item deemed legally necessary under the Open Meetings Act.



