NORTHEAST NEBRASKA ECONOMIC DEVELOPMENT DISTRICT
NENEDD BOARD OF DIRECTORS MEETING
WEDNESDAY, OCTOBER 30, 2024 - 7:15 P.M.

City of Norfolk Offices — Training Room, 309 N. 5th St., Norfolk, NE 68701

The President and Board of Directors reserve the right to adjourn into closed session
as per Section 84-1410 of the Nebraska Open Meetings Act.

AGENDA

I. Call to Order: Inform the public about the location of the Open Meetings Act and that it is
accessible to the public (LB 898).

II. Roll Call

III.  Introduction of Guests

Iv. Secretary’s Report
A. Consideration for approval of the October 30, 2024, agenda and the September 25, 2024, meeting

minutes.

V. Treasurer’s Report
A. Consideration of acceptance of the September 2024 Treasurer’s Report as presented.

VI Discussion Items
A. Quarterly loan review.

VII. Action Items
A. Consideration for approval of a $35,000 loan to 3™ & Bell Custom Woodcraft, LLC in Plainview.
B. Consideration for approval of a $50,000 loan to Grammy’s Kitchen in Neligh.

VIII. Executive Session (if needed)

IX. President/Board Comments

X. Next Meeting Date: The next Northeast Nebraska Economic Development District Board of Directors
meeting will be on Wednesday, November 20, 2024, at 7:15 p.m. or following the Northeast
Economic Development, Inc. meeting. The meeting will be held via conference call.

XI.  Adjournment

Charlie Bahr Sally Ganem Tina Biteghe Bi Ndong Troy Uhlir
Blake Denton Meghann Buresh Justin Webb Benjamin Benton Doug Huttmann

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)



NENEDD Board Agenda

Object: Consideration of approval of the October 30, 2024, agenda and the September 25, 2024, meeting
minutes

Contact Person: Mary Fleer, Administrative Assistant

For: Action

Explanation: The October 30, 2024, agenda has been posted on the website and the September 25,
2024, meeting minutes have been posted on the website.

Motion: Consideration for approval of the October 30, 2024, meeting agenda and the September 25, 2024,
board meeting minutes.

Charlie Bahr, Sally Ganem, Tina Biteghe Bi Ndong Troy Uhlir,
Blake Denton Meghann Buresh Justin Webb Benjamin Benton_____ Doug Huttmann

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)

IV. Secretary’s Report



NENEDD Board Agenda

Object: September 2024 Treasurer’s Report
Contact Person: Wyatt Eriksen & Jill Godfrey

For: Action

Background:

Northeast Nebraska Economic Development District’s (NENEDD) September 2024 Statement of
Financial Position and the Statement of Revenues and Expenditures that reflect the monthly Budget,
Actual and Budget Variance. Also stated is the Fiscal Year (FY) 2025 Budget for the nonaccrual
accounts, July 1, 2024, through June 30, 2025, Actual, Budget Variance so far this fiscal year and Percent
of the Fiscal Year 2025 Budget remaining.

Explanation:
Additional Information:
Business Loan Principal Received 34,898.40
Business Loan Disbursements 245,200.00
Restate Net Income
Year to Date Revenue Over (Under) Expenditures (107,766.81)
Year to date Non-Operating Revenue:
Bad Debt Recovery -

Year to date Non-Operating Expenditures:

Depreciation Expense 2.044.14
Loans Written Off -
Actual Year to date Revenue Over (Under) Expenditures (105,772.67)

NENEDD Business Revolving Loan Funds Available for Lending (All Sources):

Motion: Consideration for acceptance of the September 2024 treasurer’s report as presented.

Charlie Bahr Sally Ganem Tina Biteghe Bi Ndong Troy Uhlir
Blake Denton Meghann Buresh Justin Webb Benjamin Benton Doug Huttmann

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)

V. Treasurer's Report



Accounts with Information Unavailable for McMill Tie Out:
225: NED, Inc. Loan Payments

245: IRP #1 Loan Payable

246: IRP #2 Loan Payable

V. Treasurer's Report



Northeast Nebraska Economic Development District

Statement of Financial Position - Overall - Unposted Transactions Included In Report
As of 9/30/2024

Current Period

Balance
Assets

General Cash

Cash in Bank - Checking 100,466.97

Loan Payment Account 55,858.09

Unrestricted-BankFirst #1648078 292,214.50

Unrestricted-BankFirst #1648166 82,749.04
Business RLF Cash

EDA RLF-BankFirst #1648089 573,832.98

IRP RLF-BankFirst #1648122 138,468.01

HUD Business RLF-BankFirst #1648133 142,549.04

IRP #1 Loan Loss Reserve-BankFirst #1648144 49,974.24

IRP #2 Loan Loss Reserve-BankFirst #1648177 13,335.62

EDA CARES Act RLF - Bankfirst #1755625 619,927.70
Accounts Receivable

Accounts Receivable 107,460.52
Business RLF Loans Receivables

EDA RLF Loans Receivable 1,805,805.71

IRP RLF Loans Receivable 1,199,119.22

HUD RLF Loans Receivable 124,175.80

EDA CARES Act RLF Notes Receivable 1,751,238.78
Prepaid Expenses

Prepaid Expense 4,459.93
Allowances for Uncollectible Accounts

Allowance for Uncollectible A/R (18,778.00)

Allowance for Uncollectible Notes
Fixed Assets

(516,023.00)

Furniture and Equipment 212,989.70
Accumulated Depreciation (168,721.61)
Total Assets 6,571,103.24
Liabilities
Accounts Payable
Accounts Payable 69,578.46
Other Payables
NED, Inc. Loan Payments 39,547.94
RWHF Loan Payments (7,731.07)
Lease Payable 16,012.76
Payroll Payables
ADD, Life, Vision, Dental Payable (870.80)
Accrued FICA Payable (3,876.54)
State Tax Withheld (1,537.16)
Health Insurance Payable (23,900.87)
Cafeteria Premium Payable 99.65
Dependent Care Payable 256.65
Child Support Payable (96.65)
Annual Leave Payable 17,696.76
Accrued Unemployment 192.47
Accrued Salaries (14,445.96)
IRP Loan Payable
IRP #1 Loan Payable 194,719.03
IRP #2 Loan Payable 238,821.53
Deferred Revenue
Deferred Revenue - Community 175,906.43

V. Treasurer's Report



Northeast Nebraska Economic Development District

Statement of Financial Position - Overall - Unposted Transactions Included In Report

As of 9/30/2024
Current Period
Balance

Deferred Revenue - County 14,720.00

Deferred Revenue - Associates 14,100.00

Total Liabilities 729,192.63

Net Assets

Other 5,841,910.61

Total Net Assets 5,841,910.61

Total Net Assets and Liabilities 6,571,103.24

V. Treasurer's Report
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V. Treasurer's Report
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V. Treasurer's Report



NENEDD Board Agenda

Object: Quarterly Loan Review

Contact Person: Wyatt Eriksen & Jill Godfrey

For: Discussion

Background: Quarterly loan review.

Explanation: The quarterly loan review is currently unavailable. Wyatt Eriksen and Jill Godfrey are
working on having this ready by the November 2024 board meeting.

VI. Discussion Items A



NENEDD Board Agenda

Object: Approve a $35,000 loan to 3™ & Bell Custom Woodcraft, LLC in Plainview
Contact Person: Jeff Christensen, NENEDD Business Loan Specialist

For: Action

Background:

The two members of 3 & Bell Custom Woodcraft, LLC (3Bell) are planning the expansion to a
new facility located at 409 W. Locust in Plainview. 3Bell is a wood products manufacturer and retailer
specializing in custom made rustic and farmhouse inspired home decor and furniture. Products range from
custom built benches, tables, and other furniture to unique framed prints, wall hangings, and other home
and office decor. 3Bell also offers farm and ranch photography and in-home handyman services.

3Bell was established in 2020 as an online Etsy store. The production facility is currently located
at the members’ residence in Plainview. The company plans to open a new production and retail space in
their building at 409 W Locust in the coming year after the completion of the renovation. 3Bell plans to
expand their product lines with the opening of the full-service retail location.

The restoration will cover all aspects of the building including repairs to the roof and brick
facade; replacement of storefront windows, doors and signage; complete replacement of all electrical and
plumbing utilities; and interior renovations including flooring and custom lighting. Other than the
installing of electrical and HVAC, the majority of the demo and finish work will be done by the members.

3Bell has three primary product and service lines all focused on “Celebrating home in all we do.”
The majority of 3Bell products are available year-round, with a rotating variety of seasonal home decor
items offered throughout the year. Handyman and custom photography services are available year-round,
with outdoor projects dependent upon weather conditions.

The total project costs are $110,000. This is $10,000 for the building purchase, $90,000 for
renovation, and $10,000 contingency. There is no bank involved in this project. The members are
requesting that NENEDD provide a loan in the amount of $35,000 for the project. The City of Plainview
has approved $45,000 of USDA IRP and LB840 funds for this project. The members will inject $20,000
cash and at least $10,000 sweat equity. The project will retain two jobs including the two members.

Explanation:

Sources 2> NENEDD Plainview Equity Total
Uses WV LB840
Building Purchase -0- -0- $10,000 $10,000
Renovation $35,000 $45,000 $10,000 $90,000
Contingency -0- -0- $10,000 $10,000
TOTAL $35,000 $45,000 $30,000 $110,000

VII. Action Items A




There is no bank involved in this project. NENEDD will lend $35,000 to 3™ & Bell Custom
Woodcraft, LLC for renovation to a new location in Plainview. This loan will have a term of 15 years at
an interest rate of 6.00% (fixed). NENEDD will have a first lien position on the business real estate and
business personal property. NENEDD will request an assignment of life insurance from one member for
the amount of the loan for the life of the loan and obtain personal guaranty from both members.
NENEDD will also file a deed of trust on the members’ personal residence in Plainview.

The City of Plainview will provide USDA IRP and LB840 funds totaling $45,000 on a 20-year
term at 4.00%. These loans will be subordinate to NENEDD’s loan.

The Northeast Revolving Loan Fund (RLF) committee was presented information on credit
scores, net worth, collateral, and financial information as part of the loan summary and recommends this
loan for approval.

Motion: Consideration for approval of a $35,000 loan to 3 & Bell Custom Woodcraft, LLC in
Plainview.

Charlie Bahr Sally Ganem Tina Biteghe Bi Ndong Troy Uhlir
Blake Denton Meghann Buresh Justin Webb Benjamin Benton Doug Huttmann

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)

VII. Action Items A



NENEDD Board Agenda

Object: Approve a $50,000 loan to Grammy’s Kitchen in Neligh.
Contact Person: Jeff Christensen, NENEDD Business Loan Specialist

For: Action

Background:

The owners of Grammy’s Kitchen are planning the purchase of an existing restaurant (Burrito Loco
City Caf¢) located at 312 Main St. in the heart of the business district in Neligh. The existing restaurant is now
a Mexican restaurant, but Grammy’s will be a sit-down full-service restaurant serving a variety of American
style home cooked meals, including breakfast, daily lunch specials, burgers, salads, soups and desserts. Hours
of operation will be 7am — 3pm Tuesday thru Sunday. The dining room will seat approximately 50 people in
the front area of the building as you walk in the front door with the kitchen in the back.

The owners will do some minor renovation such as painting, installing a new back door, purchasing a
new sign, and putting up a new carport at the back door. The purchase of the building includes all furniture,
fixtures, and equipment in the business now. They will also purchase a few new items such as a salad bar, soft
serve ice cream machine, steam tables/pans, and plates, silverware, cups, bowls etc.

The total project costs are $150,000 which includes $130,000 for the purchase of the real estate and all
furniture, and fixtures, and equipment (FFE), $7,000 for renovation, $3,000 for add’l FFE, and $10,000 for
inventory/working capital. The owners of Grammy’s Kitchen and Pinnacle Bank in Neligh are requesting that
NENEDD provide a loan in the amount of $50,000 for the project. The Bank has approved a loan of $80,000.
The project will create three jobs including one of the owners.

One owner has 20+ years of experience working in restaurants in O’Neill and Clearwater. She also
operated her own restaurant in Clearwater until the owner of the building sold it, at which time she went back
to working at the steakhouse in Clearwater until 2018. Since then, she has been the administrative assistant
and HR manager for a business in O’Neill. Her husband owns/operates an auto/truck repair business in
Clearwater.

Explanation:

Sources 2> Bank NENEDD Equity Total
Uses ¥
Real Estate/Existing equipment $80,000 $50,000 -0- $130,000
Renovation -0- -0- $7,000 $7,000
New equipment -0- -0- $3,000 $3,000
Working Capital/inventory -0- -0- $10,000 $10,000
TOTAL $80,000 $50,000 $20,000 $150,000

VII. Action Items B



Pinnacle Bank in Neligh has approved a loan of $80,000 for this project. The loan will be set up as a
regular real estate/commercial loan, fully amortized over a 20-year term at an interest rate of 8.50% (fixed for
5 years). In addition to a first deed of trust on the building and equipment at 312 Main St. in Neligh, they will
require an SBA Express Loan 50% Guarantee.

NENEDD will lend the owners $50,000 to start Grammy’s Kitchen at 312 Main St. in Neligh. This
loan will have a term of 20 years at an interest rate of 6.50% (fixed). NENEDD will have a subordinate deed
of trust on the business real estate and UCC filing on all business personal property. NENEDD will also file a
Deed of Trust on the owners’ personal residence in Clearwater and require an assignment of life insurance
from one of the owners for the amount of the loan for the life of the loan.

The Northeast Revolving Loan Fund (RLF) committee was presented information on credit
scores, net worth, collateral, and financial information as part of the loan summary and recommends this
loan for approval.

Motion: Consideration for approval of a $50,000 loan to Grammy’s Kitchen in Neligh.

Charlie Bahr Sally Ganem Tina Biteghe Bi Ndong Troy Uhlir
Blake Denton Meghann Buresh Justin Webb Benjamin Benton Doug Huttmann

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)

VII. Action Items B
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